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BOARD OF COUNTY
COMMISSIONERS

Sam Johnson, Chairman e Jack R. Myers ® Randy Wilkinson
Bob English ® Jean Reed

The Board of County Commissioners governs and legislates Polk County. It has five members elected on a county-wide basis
for a four-year term.

Board meetings are scheduled on the first and third Wednesday of each month at 9:00 a.m. and are open to the public.

The Board makes policy decisions, which are implemented by the appointed county manager who directs the activities of
county employees. Michael Herr serves as county manager.

The Board of County Commissioners provides budget and funding for the various county departments and some of the
operations of the constitutional officers. Fees collected by the Clerk of the Circuit Court and the Tax Collector provide

partial funding for the budgets of those offices.

The Board of County Commissioners website is www.polk-county.net.



PROPRIETARY OPERATIONS

Polk County Utilities provides water, wastewater, and reclaimed water services to over 56,000 residential and commercial customers. The goal of Utilities
is to provide safe, reliable, and satisfactory water, wastewater, and reclaimed water service to existing and future customers at reasonable rates.

The division operates and maintains 45 water plants, 11 wastewater plants, over 290 wastewater lift stations and water pumping stations, and
approximately 670 miles of distribution and collection pipelines.

UTILITIES 2007 2006

Operating revenues and interest income $ 56,957,129 $ 59,802,104

Grants and contributions 12,756,466 13,632,155

Total expenses (33,980,968) (30,901,226)
Excess of revenues over expenses 35,732,627 42,593,033

Transfers In 45,750

Depreciation (7,283,503) (6,207,728)
Net after depreciation $ 28,494,874 $ 36,385,305

Polk County adopted an ordinance which provides for universal residential garbage collection. One refuse company is currently contracted to provide
collection services of household garbage twice a week, with yard waste and recycling collection once a week. Besides administering curbside collection,
the Solid Waste Division operates a 2000-acre landfill that is centrally located between Winter Haven and Lakeland. Property owners are assessed an
annual collection and disposal fee through their property tax bills to pay for these services. The Solid Waste division assists residents in properly disposing
household hazardous waste through Mobile Collection Events and its Used Oil and Paint Collection Program. Also, household hazardous waste materials
are accepted at the North Central Landfill. Hazardous Waste Specialists are available to assist businesses and residents with any questions. Polk County
Solid Waste offers a variety of types of disposal to better service its customers.

SOLID WASTE 2007 2006
Operating revenues and interest income $ 46,880,232 $ 46,261,595
Grants and contributions (48,059)
Total expenses (35,946,027) (32,248,174)

Excess of revenues over expenses 10,934,205 13,964,762
Transfers In 223,415 197,532
Transfers Out (57,553) (323,920)
Depreciation (2,742,364) (2,613,977)

Net after depreciation $ 8,357,703 $ 11,224,397

Polk County’s Community Health and Services operates the Rohr Home, a 60-bed skilled nursing facility located in Bartow. The Rohr Home provides a
24-hour long-term and sub-acute nursing service. Wound care, IV, physical, occupational and speech therapy are offered. Podiatry, optometry, radiology,
and laboratory services are provided on site. A registered dietitian is available to assist with nutritional needs. A social service worker and activities
director are on staff to meet the needs of residents. Daily activities and monthly field trips are provided.

ROHR HOME 2007 2006
Operating revenues and interest income $ 4,575,188 $ 3,457,355
Grants and contributions 211,150
Total expenses (4,374,691) (3,747,789)

Excess of revenues over expenses 200,497 (79,284)
Transfers In - -
Depreciation (61,607) (29,647)

Net after depreciation $ 138,890 $ (108,931)
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INVESTMENT POLICY

During fiscal year 2007, the County’s investment portfolio ranged from $686 - $868 million. Although most of this money is obligated to various
projects, it is invested to provide interest income as a revenue source. The Clerk of the Circuit Court, as Auditor and Accountant to the Board,
invests this money according to a written investment policy approved by the Board.

This policy dictates how the County’s money, or portfolio, can be invested. The policy first assures that any investments are of 2 minimum

risk. Although sometimes higher interest rates are bypassed to do this, the primary concern is to prevent any loss of principal through unsafe
investments. The policy also assures liquidity, or that cash will be available as needed to pay bills. The third criteria to be considered is yield or
interest rate. Given risk and liquidity are the same for different investments, the final selection will be based on the highest yield.

The Clerk invests frequently, diversifying the portfolio to generate the highest yield possible. During fiscal year 2007, the investments made by
the Clerk earned an average of 5.36% and generated $40.5 million in investment earnings. The chart below is a breakdown of the portfolio by
types of investments at September 30, 2007.

POLK COUNTY INVESTMENT PORTFOLIO
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INVESTMENTS

US Government Agencies $ 210,473,894
Standard Mortgage Backed Securities 2,410,922
Florida Local Government Investment Trust 45,851,278
State of Florida Pooled Investment Fund 486,419,296
Commercial Deposit 39,617,884
Floating Rate Collaterized Mortgage Obligator 3,100,041

Total $ 787,873,315



BoND RATINGS

Polk County received the following strong bond ratings on Bonds Issued
Fiscal Year 2007 for $38,670,000 for road improvement projects.

BOND RATINGS
Standard & Poor A+ Fitch AA-
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CAPITAL ASSET ACTIVITY

October 1, 20006 to September 30, 2007

NET INCREASE IN ASSETS USED IN GOVERNMENTAL ACTIVITIES
$ 71.0 Million

Increase was primarily attributable to major projects:
Public Safety
Roads

Park Improvements

NET INCREASE IN ASSETS USED IN BUSINESS-TYPE ACTIVITIES
$ 45.5 Million

Increase was primarily attributable to major projects:

Water and wastewater capacity

Water and wastewater renewal and replacement




PROPERTY TAX
INFORMATION

PROPERTY VALUES

Fiscal Year Taxahle Yalue Tax Collections
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DEMOGRAPHICS/ ECONOMICS

PER CAPITA PERSONAL INCOME
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COUNTY, STATE, AND NATIONAL UNEMPLOYMENT RATES

8%
Year County State  National
1998 55% 4.5% 4.5%
1999 4.8% 3.9% 4.2%
2000  4.7% 3.6% 4.0%
2001 6.2% 4.8% 47%
2002 6.0% 5.4% 5.8%
4% 2003 6.1% 5.2% 6.0%
2004 5.0% 4.8% 5.5%
2005 4.1% 3.9% 5.1%
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2007 4.8% 4.3% 4.5%
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How 1O CONTACT
Po1LK COUNTY GOVERNMENT

Clerk of the Circuit Court, County Recorder,

and Auditor and Accountant to the Board
County Courthouse

255 North Broadway

Bartow, FL 33830

www.polkcountyclerk.net

(863) 534-4000

Services offered at other locations:

Lake Wales Government Center

Lakeland Government Center

Northeast Government Center

Board of County Commissioners

Neil Combee Administration Building

330 West Church Street

Bartow, FL 33830

www.polk-county.net

(863) 534-6000

Services offered at other locations:
Lakeland Government Center (Bldg. Permits)
Northeast Government Center (Bldg. Permits)

Property Appraiser

255 North Wilson Avenue

Bartow, FL 33830

www.polkpa.org

(803) 534-4777

Services offered at other locations:
Lakeland Government Center
Northeast Government Center

Lake Wales Government Center

642 State Road 60 West
Lake Wales, FL 33838
(863) 678-4002

Sheriff

455 North Broadway Avenue
Bartow, FL 33830
www.polksheriff.org

(803) 533-0344

Supervisor of Elections

250 South Broadway Avenue
Bartow, FL 33830
www.polkelections.com

(863) 534-5888

Services offered at other locations:
Lakeland Government Center
Northeast Government Center

Tax Collector

430 East Main Street

Bartow, FL 33830
www.polktaxes.com

(863) 534-4700

Services offered at other locations:
Lake Wales Government Center
Lakeland Government Center

HANES Cr1y BRANCH OFFICE
74 Maxcy Plaza Circle
Haines City, FL 33844

WINTER HAVEN TG OFFICE
300 Avenue M, Northwest
Winter Haven, FL 33881

Other Government Centers:

Lakeland Government Center

960 East Parker Street
Lakeland, FL 33801
(863) 603-6418

Northeast Government Center
Gils Jones Plaza

3425 Lake Alfred Road

Winter Haven, FL 33881

(863) 401-2400

Pork COUNTY

FLORIDA
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